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Asheboro City Schools  
Board of Education 

Retreat 
February 2, 2019 

 

 

AGENDA  
 

Saturday, February 2, 2019  
 

           

The Mews Conference Room (Continuous refreshments available in meeting area)  

 

8:30 a.m. – 8:35  a.m. Welcome………………………………………………………………………….Dr. Terry Worrell 

 

8:35a.m. – 10 a.m.  Session #1 - Our Collective Vision / Our Collective Future -  

“Teammates working together in alignment to the strategic plan” - (Instructional Team Members) 

● Academic alignment to strategic goals………………………………………Dr. Aaron Woody  

● Brief update regarding each department area - Link to our School Improvement Plans 
o School Report Cards/TSI………………………………….……………..Ms. Robin Harris 

                                 Dr. Drew Maerz  

o Exceptional Children Support……………………………………...…..Dr. Cayce Favasuli 

o English Learners & Elementary Assessment Update……………...……..Mr. Jordi Roman 

● How are we enhancing instruction? How are we reaching students and families in new ways? 
o Family & Community Engagement…………………………...……....Ms.Vanessa Brooks  

o Innovative steps to connect with “ALL” learners……………...…Mr. Anthony Woodyard 

● Questions 
  

10 - 10:15 a.m.   BREAK 

 

10:15 - 11:30 a.m.  Session #2 - Our Collective Vision / Our Collective Future -  

“Mid-year Report - Data driving practice” - (Cabinet Team Members) 

● Mid-Year report for data and where our student are………………….....Dr. Drew Maerz  

                       Dr. Aaron Woody 

○ Benchmarks, mCLASS, Formative Assessment,  

Sample of Progress monitoring  

● Title IV - Enrichment Opportunities…………………………………….Ms. Robin Harris 

● School Safety Updates……………………………………………………...Mr. D.R. Cash  

 

11:30 a.m. - 12 p.m.  Room Check-Out – The Manor House 

  

12 – 1 p.m.   LUNCH – The Manor House Main Dining Room 

 

 



The Manor House Seminar Room 

 

1:15 p.m. - 3:15 p.m.  Session #3 - Our Collective Vision / Our Collective Future -  

“Asheboro City Schools 10-year planning” 

● Construction and Capital Projects Updates………………………….Mr. Mike Mize  

                                                  Mr. Ed Keller 

                                              Smith Sinnett  

● Questions  

 

3:15 - 3:30 p.m.  BREAK (Continuous refreshments available in meeting area until 5:00 p.m.)  

 

3:30 - 5 p.m.  Session #4 - Our Collective Vision / Our Collective Future -  

● Board Planning  (ACS Staff Dismissed) 

 

5 p.m.    Adjourn  


